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                    Multinational Pharmaceutical Cracks the Code for P2P Agility with Coupa



      
                    With employees spread across 100 countries, and P2P across 22 systems, cracking the DNA code for seamless global spend and compliance was a challenge for Sanofi. Thanks to Coupa, they tied all the strands together into one unified and efficient system.



      
        
                  
          
          Watch Now

        
          

                              Case Study
                          



      

    

    
      
        

        
    Company Overview

                  Sanofi is a multinational pharmaceutical corporation based in France with employees in 100 countries. 

              

  
    Headquarters

                  Paris, France

              

  
    Employees
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    Customer Website
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                            Value as a Service



                      
      
              
    
        
                                        €10B

                  Under Management



      
                    

    



              
    
        
                                        100%

                  PO-Backed Spend



      
                    

    



              
    
        
                                        95%

                  User Approval



      
                    

    



            

    

  
                    

    



              
    
        
                                  
      
              
    
        
                                        Challenges



                  With 100 countries, 22 systems, and 40 sub-processes to manage P2P, spend management was a serious challenge.


Team members were frustrated by inefficiencies.


Leadership needed global visibility and better control of spend while staying compliant with local regulations.
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                  Coupa Procurement


Coupa Contracts


Coupa Analytics



      
                    

    



              
    
        
                                        Results



                  With consolidation of P2P from 22 systems into one unified platform they can now see and manage spend holistically.


Their system maintains compliance around the world.


At 60,000 users strong, 95% of the Sanofi team is happy with the Coupa platform.



      
                    

    



            

    

  
                    

    



              
    
        
                                        "Coupa adds value on three points: global visibility, compliance, and user adoption."



                  Sebastien Van De Wiele, P2P Program Manager
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                            Biopharma Company Scales Up with Automated AP

                                    

  
  Theravance wants its scientists focused in the lab on science, not procuring lab supplies. So they sought a one-stop-shop platform for purchase orders and invoices with AP automation. Coupa delivered, saving them $3.1M in 6 months with 100% compliance.
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                            Evotec Gains Time and Efficiency in the Race for Better Medicine

                                    

  
  Evotec leveraged the power of Coupa to gain control and support scientists in an environment of rapid business growth and rapid research change.
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                            Ionis Gets a BSM Booster to Manage Rapid Doubling of Global Suppliers 

                                    

  
  When Ionis took its subsidiary Akcea public, it quickly began opening new offices to prepare for commercial operations. This presented immediate challenges for AP and Purchasing as they began onboarding twice as many suppliers. Coupa BSM helped them build on their existing Coupa solutions to grow in stride.
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                                    2023 Business Spend Management Benchmark Report for Enterprise


                                            

  
  20 KPIs to benchmark performance across procurement, invoicing, expenses, payments, and ESG. Powered by $4+ trillion in global business spend data.
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                                    The Procurement Maturity Model


                                            

  
  This report details how CPOs and their teams can level up and prepare for the future of procurement. Learn how CPOs can reduce the impact of detrimental disruptions while adding value through smarter...
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                                    2024 Gartner® Magic Quadrant™ Source-to-Pay Suites


                                            

  
  Download this report to learn why Coupa has been recognized as a Leader in the first-ever Gartner®️ Magic Quadrant™️ for Source-to-Pay Suites.
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